


Time

8:30am
-9:30am

10:00am
-11:00am

11:30am
-12:30pm

1:00pm
-2:30pm

3:00pm
- 4:00pm

4:30pm
-5:30pm

Argyle Ballroom Karri Room
WELCOME AND OPENING
SLEEP HEALTH FOR
BANISHING BURNOUT AND PHYSICAL
REBUILDING WELLBEING AND EMOTIONAL
WELLBEING
NEURAL PATHWAYS VS
LEADERSHIP FOR BEHAVIOUR IN THE
WELLBEING CONTEXT OF ADHD AND
GHRONIC STRESS
THE OTHER END OF THE
STETHOSCOPE
IDENTIFYING CHILD ABUSE
ONROAD
FIRST NATIONS HEALTH
AND HEALING
GRIEF ON SGENE AND
AFTER THE SIRENS FADE
LIVE GPR PODCAST
EPISODE: INTERACTIVE
TRAUMA CASE STUDY

DISCUSSION

Stirling Room Fremantle Room
VOLUNTEER SUB CENTRE RE&”&’K‘;“ME%@“‘?E
GOVERNANCE AND
SUPPORT PROACTIVE COMPLEX CARE
MANAGEMENT

SEE THE BLEED - STOP THE Al AND AUTOMATION

BLEED AT ST JOHN WA
UNDERSTANDINGAND  \ e poTANDING AUTISM:
RESPONDING T0 ACTIVE
INCLUSIVE CARE AND
ARMED OFFENDER NATAnES
INCIDENTS
ROAD CRASH RESCUE ANp  RESEARCH INTO PRAGTICE:
NDHow THE PREGRU TEAM'S
GASUALTY TRANSFER:
RESEARCH HAS IMPROVED
APPLYING EXITPROJECT "o A
EVIDENCE IN PRAGTICE BATENTS
WORDS MATTER:
USING COMMUNICATION TO

DE-ESCALATE AGGRESSION

Time

8:30am
-9:30am

10:00am
-11:00am

11:30am
-12:30pm

12:30pm
-1:00pm

Karri Room Stirling Room
ADAPTATIVE
PERFORMANGE: THINKING
GLEARLY WHEN PLANS
DRUGS IN EVENT SETTINGS: GOLLAPSE
TRENDS, IMPAGTS, AND
SAFER RESPONSES
CGARING FOR PATIENTS
LIVING WITH DEMENTIA:
PRACTICAL STRATEGIES
FOR PRE-HOSPITAL CARE
GPR REFRESHER
PRE-HOSPITAL TRAUMA
MANAGEMENT

Fremantle Room

PSYGHOSOCIAL SAFETY:
A5-YEAR JOURNEY TO A
MENTALLY SAFE
WORKPLACE

FAMILY AND DOMESTIC
VIOLENCE



ARGYLE BALL ROOM

BANISHING BURNOUT AND REBUILDING
WELLBEING

Dr Jodie Lowinger - Executive Coach | Bestselling Author

10:00am
-11:00am

LEADERSHIP FOR WELLBEING

11:30am
-12:30pm

Pearl Proud - ECU Council Member | Executive Consultant | Psychologist |
TEDxPerth Curator

12:30pm - 1:00pm | Lunch Break

1:00pm l’° & '

{

- 1:45pm (&:—)

THE OTHER END OF THE STETHOSGOPE

el
Dr Alex Sleeman - General Practitioner | Councillor, Shire of Denmark

FIRST NATIONS HEALTH AND HEALING

1:45pm
- 2:30pm

Aaliyah Nestoridis - Young and Proud Whadjuk Yok | Kaarla Koort Boodja |
Game Changer Awards | Young Entrepreneurs Showcase




2026

KARRI ROOM

SN SLEEP HEALTH FOR PHYSIGAL AND
” | EMOTIONAL WELLBEING

Dr Melissa Ree - Clinical Psychologist | Director, Sleep Matters Perth

10:00am
-11:00am

— 8.2 GRIEF ON SCENE AND AFTER THE SIRENS FADE

Melissa Gardiner ASM - Ambulance Paramedic

SRS LIVE CPR PODCAST EPISODE: INTERACTIVE
£ A TRAUMA GASE STUDY DISCUSSION

Andy Bell - Deputy Director Paramedicine, Nick Overington - Clinical Lead Liaison,
Megan Currie - Clinical Lead (Urban & Coastal), Ben O’Regan - Clinical Development Lead




STIRLING ROOM

B8 Martyn Jenkins - Chief Finance Officer

SEE THE BLEED - STOP THE BLEED

11:30am
-12:30pm

Dr Sheryl Jonescu - A/Nursing Director, Royal Perth Hospital
Jessica Spicer - Senior Project Officer, East Metropolitan Health Service

4. UNDERSTANDING AND RESPONDING TO
*7> ACTIVE ARMED OFFENDER INCIDENTS

Phil Townsend - Emergency Management Manager, Lilly Sharp - Emergency
Management Officer, WAPF TRG representative

2:30pm - 3:00pm | Break / Networking

717 7N RoAD CRASH RESCUE AND CASUALTY TRANSFER:

WORDS MATTER: USING COMMUNICATION TO
DE-ESCALATE AGGRESSION

Tim Johnson - College of Pre-Hospital Care (CPHC) Training Officer
Nicole Cropper - College of Pre-Hospital Care (CPHC) Training Officer




2026

FREMANTLE ROOM
REDUCING AMBULANGE DEMAND THROUGH
10:0%am { PROACTIVE COMPLEX CARE MANAGEMENT

| Ana Kirk - Manager Complex Care
4 Leana Walter - Complex Care Specialist

11:30am
-12:30pm

| AI AND AUTOMATION AT ST JOHN WA

Digital Services Team

' UNDERSTANDING AUTISM: INCLUSIVE CARE
.| AND WORKPLAGES

Sally Flinders and Gail O’'Dwyer - Autism Association Western Australia (AAWA)

~ RESEARGH INTO PRACTIGE: HOW THE PRECRU TEAM’S
- RESEARGH HAS IMPROVED HOW WE CARE FOR OUR PATIENTS

- Jason Belcher - Resuscitation Specialist
Stephen Ball - Snr Research Fellow | PRECRU Deputy Director, Curtin University



2026

KARRI ROOM

{7 DRUGS IN EVENT SETTINGS: TRENDS, IMPACTS
AND SAFER RESPONSES - PART |

. 2HOURS DURATION - Continues after break

\_ 7 DRUGS IN EVENT SETTINGS: TRENDS, IMPACTS
< AND SAFER RESPONSES - PART 2

Grace Oh and Mark Lowery - Australian Drug & Education Consultancy

10:00am
-11:00am . .

24

— = GPR REFRESHER

e |
~ Ben Gilbert - Volunteer Ambulance Secondment Paramedic | Volunteer Training



2026

STIRLING ROOM
ADAPTATIVE PERFORMANGE: THINKING
O am — CLEARLY WHEN PLANS COLLAPSE

4 Sarah Trozzo - Wellbeing & Support Coordinator
\\___. Peter Clark - Regional Wellbeing & Support Coordinator

| @ ; -5 & | CARING FOR PATIENTS LIVING WITH DEMENTIA:
i "j\ PRACTICAL STRATEGIES FOR PRE-HOSPITAL CARE

10:00am
- 11:00am

= Brian Gallop ASM OStJ - Safety, Injury Management & Prevention Manager

11:30am
-1:00pm

5 . & PRE-HOSPITAL TRAUMA MANAGEMENT
<t

Clinical Lead Team

.
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FREMANTLE ROOM

PSYCHOSOCIAL SAFETY: A 5-YEAR JOURNEY
TO AMENTALLY SAFE WORKPLAGE

Janice Wong - Manager, Psychology & Wellbeing Services
Ben Mann - Safety Lead

8:30am
- 9:30am

—_—

9:30am - 10:00am | Break / Networking

FAMILY AND DOMESTIC VIOLENGE - PART |

10:00am
- 11:00am

2 HOURS DURATION - Continues after break

11:00am - 11:30am | Morning Tea Break

FAMILY AND DOMESTIC VIOLENCE - PART 2

11:30am
-12:30pm

Stopping Family Violence



10:00AM - 11:00AM

Presenter: Dr Jodie Lowinger — Executive Coach | Bestselling Author
Audience: All
Presentation overview:

Workplace burnout is a growing challenge, affecting around 30 per cent of employees. In this keynote, Dr Jodie
shares practical, science-backed strategies to help individuals and organisations prevent and manage burnout.
Exploring the root causes of burnout, she outlines solutions across four key pillars: burnout awareness, burnout-
resistant culture, burnout-resistant mindset, and sustainable wellbeing. Attendees will leave with a practical ten-
step toolkit to build resilience, maintain motivation, and thrive in demanding environments.

About the Speaker:

Dr Jodie is a Harvard-trained clinical and performance psychologist, bestselling author, TEDx speaker, and
internationally recognised expert in anxiety, resilience, mindset, and peak performance. She has delivered more
than 600 speaking engagements worldwide and worked with organisations including Google, Amazon, NAB, the
Socceroos, and Special Forces.

Drawing on expertise in psychology, neuroscience, and business strategy, Dr Jodie coaches CEOs, founders, and
executive teams across leading organisations and government agencies. She is the creator of The Mind Strength
Method™, recognised by The Australian as one of the “50 Australian Inventions Changing the World”, and is a
regular media commentator featured on Today, Sunrise, Vogue, and Harper’s Bazaar.



1:30AM - 12:30PM

Presenter: Pearl Proud — ECU Council Member | Executive Consultant | Psychologist | TEDxPerth Curator
Audience: People Leaders

Presentation Overview:

Designed for St John executives and leaders, this masterclass explores how to identify and respond to
psychosocial hazards and moral injury while building psychologically safe workplaces.

Drawing on evidence-based research and practical leadership frameworks, Pearl Proud will demonstrate how data-
informed decision-making, reflective self-leadership, and leadership cohesion can strengthen workforce wellbeing,
support change, and improve organisational outcomes. Attendees will gain practical tools to prevent harm, protect
wellbeing, and foster a culture where people and performance can thrive.

About the Speaker:

Pearl Proud is a psychologist, clinical supervisor, executive coach, board chair, and non-executive director with
extensive experience across government, not-for-profit, and corporate sectors, including health, higher education,
banking, mining, and community services.

As a Principal Consultant specialising in diversity, equity and inclusion, Pearl partners with boards and executive
teams to develop leadership capability and build psychologically and culturally safe workplaces. She is the longest-
serving Chair of Western Australia's peak body for peer support groups, an alumna of the Cranlana Leadership
Colloquium, a member of the Australian Institute of Company Directors, and an award recipient for her contribution
to mental health and the community.



Presenter: Dr Alex Sleeman — General Practitioner | Councillor, Shire of Denmark
Audience: All

Presentation Overview:

This presentation traces a remarkable journey from the high-pressure environment of Navy clearance diving to the
equally challenging world of rural medicine. It highlights the vital collaboration between frontline clinicians and

St John WA, showcasing the essential role of volunteers and paramedics in delivering patient care.

Through a blend of personal experiences, professional insight, and high-intensity moments, the session offers a
rare, behind-the-scenes perspective on the realities of remote healthcare. It is a compelling reflection on resilience,
teamwork, and the unexpected paths a career can follow.

About the Speaker:

Alex is a rural GP based in Denmark, WA, with a background as a Navy Clearance Diver and a strong commitment
to supporting the health of regional communities. He works across Denmark Family Practice and the local hospital
emergency department, and contributes to training the next generation of doctors through roles with the RACGP
and local universities. His clinical interests include emergency medicine, skin cancer care, and point-of-care
ultrasound. Outside of work, Alex enjoys the outdoors and is passionate about sharing knowledge and mentoring
future rural practitioners.



Presenter: Aaliyah Nestoridis — Founder, Kaarla Koort Boodja | Game Changer Awards | Young
Entrepreneurs Showcase

Audience: All
Presentation Overview:

Through both cultural and clinical perspectives, this session explores how, for First Nations peoples, health and
healing are deeply connected to family, community, and culture. Participants will gain a greater understanding of
First Nations experiences within modern healthcare and learn practical strategies to provide culturally safe,
inclusive care.

Attendees will explore effective communication approaches, recognise the diversity of First Nations experiences,
and identify reasonable adjustments that support culturally safe interactions in healthcare and workplace settings.
The session will equip participants with practical tools to build trust, improve patient outcomes, and foster more
inclusive environments.

About the Speaker:

Aaliyah is a cultural storyteller and advocate for Indigenous education, youth empowerment, and STEM. Founder
of Kaarla Koort Boodja ("Fire in Heart and Country"), she is passionate about strengthening cultural understanding
and creating opportunities for Aboriginal young people and communities.

A sought-after speaker, Aaliyah has presented at TEDx Kings Park, International Women's Day events, and the
First Nations House Summit. With the permission of her Elders, she is also honoured to deliver Welcome to
Country ceremonies. Aaliyah serves as an ambassador for several organisations, including the Polly Farmer
Foundation's Follow the Dream program, Deadly Sistaz, Women in Technology WA TechTrails, and the Game
Changer Awards. She currently works with the Health Consumers Council, supporting Aboriginal communities
across Western Australia.



REDUGING AMBULANGE DEMAND THROUGH
PROACTIVE COMPLEX CARE MANAGEMENT

10:00AM - 11:00AM

Presenters: Anna Kirk and Leana Walter
Audience: All
Session Overview:

Ambulance services across Australia are experiencing increasing demand, much of it driven by a small cohort of
patients with complex, chronic, and often preventable health and psychosocial needs.

This presentation explores how a proactive Complex Care Management approach can reduce unnecessary
ambulance utilisation while improving patient outcomes and experiences. It will outline what Complex Care is,
examine the social determinants of health and unmet needs contributing to repeated ambulance call-outs, and
discuss strategies for diverting this cohort away from emergency responses where appropriate.

A real-world example will demonstrate how coordinated care can improve the patient journey across the health
system and relieve pressure on frontline services.

Learning Outcomes:

By attending this session, participants will be able to:
e Define Complex Care Management.
» Recognise drivers of Ambulance Demand.
Explain the impact of social determinants of health and identify unmet needs in frequent ambulance use.
Apply strategies to reduce unnecessary ambulance use.
¢ Appreciate the system wide impact.



Presenter: Martyn Jenkins — Chief Finance Officer

Audience: Volunteers and sub centre leaders

Session Overview:
Join St John WA Executive, Martyn Jenkins and Head of Volunteer Engagement, Craig Spencer for a session to
explore the opportunities to enhance and improve support for volunteer sub centres across Western Australia.

This will be a valuable opportunity to hear your thoughts as to how we better support you in meeting ever increasing
governance and support required in managing digital services, supply chain, fundraising, grant application, property
and fleet in particular.

Through collaboration and idea sharing, the session will support discussion on evolving a model that remains fit for
purpose, agile, adaptable, and sustainable. It is ideal for volunteers and sub centre leaders seeking to contribute to
the consultation and help us all better understand the support required to help sub centres continue to operate
effectively and confidently long into the future.

Learning Outcomes:

o Contribute ideas to help shape a future model that remains fit for purpose, agile, adaptable, equitable, and
sustainable.
« |dentify the systems, processes, and organisational supports required to assist sub centres.



SLEEP HEALTH FOR PHYSIGAL AND EMOTIONAL
WELLBEING

10:00AM - 11:00AM

Presenter: Dr Melissa Ree — Clinical Psychologist & Director, Sleep Matters Perth
Audience: All

Session Overview:

This session provides a clinically grounded examination of sleep, fatigue, and circadian disruption in the context of
shift work and emergency response roles. It focuses on the relationship between sleep impairment and operational
risk, including impacts on cognitive performance, decision-making, reaction time, emotional regulation, and
physical health.

Drawing on current sleep science, clinical practice, and research relating to shift workers and first responders, Dr
Rees explores fatigue as a predictable and manageabile risk factor rather than an individual weakness. The session
presents practical, evidence-based strategies that align with fatigue risk management principles and can be
realistically applied within operational constraints.

Learning Outcomes:

By attending this session, participants will be able to:
* Recognise fatigue as a critical safety and wellbeing risk in shift-based emergency work.
¢ Understand how sleep restriction and circadian misalignment affect performance, judgement, and emotional
regulation.
¢ |dentify early warning signs of fatigue-related impairment.
¢ Apply evidence-based strategies to manage sleep before and after shift.
« Understand when professional assessment or intervention for sleep difficulties is indicated.



NEURAL PATHWAYS VS BEHAVIOUR IN THE
CONTEXT OF ADHD & GHRONIC STRESS

1:30AM - [2:30PM

Presenter: Dr Prue Watson — Clinical Neuropsychologist, CAHDS
Audience: All St John WA patient-facing team members

Session Overview:

This presentation provides a clinically informed exploration of the neuroscience underpinning Attention-
deficit/hyperactivity disorder (ADHD) and chronic stress, examining how each shapes cognition, emotional
regulation, and behaviour.

Drawing on contemporary neurobiological research and clinical insights, the session explores disruptions in key
neural systems, including the prefrontal cortex, limbic system, and dopaminergic pathways. Participants will gain
clarity on both the shared and distinct neural mechanisms involved in ADHD and chronic stress, including how
chronic stress can exacerbate existing ADHD symptoms and compound functional impairment.

The presentation concludes with practical, neuroscience-aligned strategies to strengthen executive functioning,
support self-regulation, and reduce cognitive and stress load in everyday and high-demand environments.

Learning Outcomes:

By attending this session, participants will be able to:
« |dentify key differences in the neurodevelopmental origins of ADHD versus the neuroadaptive responses
associated with chronic stress.
« |dentify behavioural patterns commonly associated with both conditions (e.g. impulsivity, distractibility, and
difficulty with sustained effort) and understand how these behaviours arise from underlying neural processes.
¢ Apply evidence-based, neuroscience-aligned strategies to support cognitive regulation, reduce stress load, and
improve functional outcomes.



SEE THE BLEED - STOP THE BLEED

Facilitators: Dr Sheryl Jonescu — A/Nursing Director, Royal Perth Hospital and Jessica Spicer — Clinical Nurse
Trauma Services, East Metropolitan Health Service

Audience: All St John WA patient-facing team members

Session Overview:

Sheryl is a dedicated nurse with over 20 years of experience in surgical nursing. She has worked as Trauma Case
Manager at Royal Perth Hospital for over 16 years which is the second busiest Trauma department in Australia.
Sheryl is dedicated to providing expert timely clinical care with clear and concise plans for patients, coordinating
complex cases including international repatriations.

Using real-life case studies, this session dives into haemorrhage management from a trauma-informed perspective.
Learning Outcomes:

By attending this session, participants will be able to:
¢ Better manage complex bleeding.
¢ Understand best practice in haemorrhage management.



Al & AUTOMATION AT ST JOHN WA
1:30AM - 12:30PM

Presenters: Digital Services Team
Audience: All

Session Overview:

Artificial Intelligence (Al) and emerging technologies are becoming an increasingly important topic across many
industries, including healthcare, emergency services, and community organisations. At St John WA, we are exploring
these technologies carefully and responsibly, with a strong focus on safety, governance, privacy, and supporting our
people.

This session will provide a high-level overview of how St John WA is approaching Al today and how we can balance
innovation with the responsibilities that come with operating in a health and emergency services environment.

Rather than focusing on specific tools or technical detail, the session will explore how you can use Al today, the
importance of human judgement and accountability and how volunteers remain an important part of St John WA'’s
future as technology continues to evolve.

Learning Outcomes:

By attending this session, participants will leave with:
o A clearer understanding of how St John WA is adopting Al and emerging technologies.
¢ Insight into how and why the organisation is ensuring an intentional and phased approach.
¢ An understanding of the importance of safety, privacy, and human oversight in Al-related work.
« Awareness of Digital Services support and resources available to all team members throughout this journey.
¢ Confidence in where volunteers fit within the broader future direction of St John WA's digital strategy.



IDENTIFYING GHILD ABUSE ON ROAD
[:00PM - 2:30PM

Presenter: TBC — Perth Children’s Hospital Child Protection Unit
Audience: All
Session Overview:

This session is suitable for all team members and is particularly relevant to Ambulance operations (both Urban &
Coastal and Rural & Remote), as well as the SCC.

Participants will explore the different types of child abuse, how to identify signs and indicators through practical
examples and case studies, and best practice for documentation and hospital handover. The session will also cover
how and when to report child abuse concerns. By the end of the session, participants will feel confident in
identifying, documenting and reporting concerns, contributing to safer outcomes for children.

Content warning: this session includes discussion of child abuse, including child sexual abuse.
Learning Outcomes:

By attending this session, participants will be able to:

Define the different types of child abuse.

* Recognise indicators of child abuse, including examples and case studies.
Understand documentation requirements and effective hospital handover.
Know how and when to report child abuse concerns.



UNDERSTANDING AND RESPONDING TO ACTIVE
ARMED OFFENDER INCIDENTS

[:00PM - 2:30PM

Presenters: Phil Townsend — Emergency Management Manager, Lilly Sharp — Emergency Management
Officerand WAPF TRG representative

Audience: Operational team members (Urban and Coastal responders and leadership, Rural and Remote
responders and leadership, State Control Centre, and EHS)

Session Overview:

This session explores active armed offender (AAQ) incidents and the implications for pre-hospital emergency
response. With the current National Terrorism Threat Level at Probable and an increasing prevalence of AAO
incidents, discussion will focus on how these events are identified, how operational crews respond, and how
emergency management principles are applied in complex, high-risk environments. The session will feature a guest
speaker from the WA Police Force Tactical Response Group (TRG), who will provide first-hand operational insight
into AAO incidents and inter-agency coordination.

Content warning: this session includes real case studies from Australia and Western Australia.
Learning Outcomes:

¢ Describe what constitutes an active armed offender incident and identify common characteristics and risks.

¢ Recognise indicators that may suggest an active armed offender situation is developing.

Explain St John WA's role and responsibilities during active armed offender incidents in line with the standard

operating procedures.

« |dentify key safety considerations for responding crews, including staging, cordons, and situational awareness.

* Apply emergency management principles and lessons learned from real case studies to operational
decision-making.



UNDERSTANDING AUTISM:
INGLUSIVE CARE AND WORKPLAGES

[:00PM - 2:30PM

Presenter: Sally Flinders and Gail O’'Dwyer — Autism Association of Western Australia (AAWA)

Audience: All (clinical, patient-facing and office-based team members)
Session Overview:

Through both a clinical and human lens, this session will provide a foundational understanding of Autism, including
the diversity of Autistic experiences and key characteristics.

Participants will learn practical strategies to support Autistic individuals through effective communication,
reasonable accommodations, and inclusive practices within healthcare settings and the workplace.

Learning Outcomes:

By attending this session, participants will be able to:
¢ Understand Autism through clinical and lived perspectives: Describe core characteristics of Autism and
recognise the diversity of Autistic experiences across individuals and contexts.
¢ Apply effective communication and support strategies: Demonstrate practical approaches for communicating
with Autistic individuals and adapt interactions to meet varied needs.
¢ Promote inclusive environments in practice: Identify and implement reasonable accommodations and inclusive
practices within healthcare and workplace settings to better support Autistic individuals.



RESEARGH INTO PRACTICE: HOW THE PRECRU
TEAM’S RESEARGH HAS IMPROVED HOW WE
CARE FOR OUR PATIENTS

Presenters: Stephen Ball — Senior Research Fellow | PRECRU Deputy Director, Curtin University and Jason
Belcher — Resuscitation Specialist

Audience: All

Session Overview:

This session will delve into research projects that have made a positive difference to the care of prehospital
patients in Western Australia, through St John WA's long-term collaboration with Curtin University's “PRECRU” —
the Prehospital, Resuscitation and Emergency Care Research Unit.

Focusing on out-of-hospital cardiac arrest, we will set the scene by understanding the differences between
rural/remote and metropolitan cardiac arrests; and then discuss the program of linguistics research that has
contributed to improvements in the handling of emergency Triple Zero (000) calls — including early call-taker
recognition of cardiac arrest and overcoming barriers to dispatch-assisted CPR. We will also discuss the results of
the 2023 Ketamine Wafer study and 2022 CPAP trial.

Learning Outcomes:

By attending this session, participants will leave with:
» Improved understanding of the research collaboration between PRECRU and St John WA.
» A deep understanding of several specific projects, with tangible examples of patient care that have benefited
from PRECRU research.



ROAD CRASH RESCUE & GASUALTY TRANSFER:
APPLYING EXIT PROJECT EVIDENGE IN PRAGTICE

Presenter: Andrew Strunk — Rescue Officer, DFES

Audience: Operational team members — suitable for all clinical and volunteer team members (with particular
relevance to regional and frontline ambulance crews)

Session Overview:

This session introduces the EXIT Project and its evidence-based approach to road crash rescue and casualty
extrication. Participants will gain an understanding of how DFES and St John WA are integrating new clinical
evidence into operational practice, focusing on reducing extrication times and improving patient outcomes.

The session will prepare frontline personnel for upcoming changes in how patients are removed from vehicles
across both metropolitan and regional settings.

Learning Outcomes:

By the end of this session, participants will be able to:
¢ Understand the key findings and principles of the EXIT Project.
¢ Recognise why traditional movement minimisation approaches are being challenged.
¢ Describe how evidence-based extrication techniques improve patient outcomes.
« |dentify changes to DFES rescue practices and what this means for ambulance crews.
¢ Anticipate when and how these changes will be observed in both metro and regional incidents.
¢ Apply a patient-centred, multidisciplinary approach during road crash rescue incidents.



GRIEF ON SCENE AND AFTER THE SIRENS FADE
3:00PM - 4:00PM

Presenter: Melissa Gardiner ASM — Ambulance Paramedic
Audience: EHS volunteers, Rural and Remote Ambulance officers, clinical team members, SCC
Session Overview:

Grief is a deeply personal yet universally shared experience that can affect how we think, feel, and connect with
others, both in our personal lives and professional roles. This session offers an exploration of grief from two
important perspectives: understanding our own responses, and supporting others through their losses.

Dealing with grief personally: general education on grief, somatic check-ins, normalising grief, and guidance on
when and where to seek support.

Dealing with grief clinically: understanding what people need to hear and see from us, focusing on the human
aspect beyond clinical requirements, and tools to support this approach.

Learning Outcomes:

By attending this session, participants will be able to:
e Understand, identify, and normalise grief.
¢ Recognise practical somatic strategies to use.
¢ Know when and where to seek support.



LIVE CPR PODGAST EPISODE:
INTERAGTIVE TRAUMA CASE STUDY DISCUSSION

4:30PM - 5:30PM

Presenters: Andy Bell — Deputy Director Paramedicine, Nick Overington — Clinical Lead Liaison, Megan
Currie — Clinical Lead (Urban & Coastal) and Ben O’Regan — Clinical Development Lead

Audience: All emergency first responders, spanning volunteer roles through to advanced clinical practitioners

Session Overview:

This live Clinical Practice Radio (CPR) podcast episode is designed for all emergency first responders, spanning
volunteer roles through to advanced clinical practitioners. The session features a de-identified trauma case
study, explored interactively through key themes including underlying pathophysiology, integrated assessment,
management principles, and optimising handover to a higher scope of care.

Audience engagement is central to this session, with attendees encouraged to participate throughout the case
discussion, followed by a dedicated Q&A segment.

Learning Outcomes:

Understanding trauma principles underpinning the trauma diamond.
Effective use of MARCHE.

Major trauma management.

Delivering concise, high-quality clinical handovers.



WORDS MATTER: USING GOMMUNICATION TO
DE-ESCALATE AGGRESSION

4:30PM - 0:30PM

Presenters: Nicole Cropper and Tim Johnson — College of Pre-Hospital Care (CPHC) Training Officers
Audience: All (structured around emergency response but applicable concepts for anybody)
Session Overview:

This session covers verbal de-escalation, focusing on situational awareness and early signs of escalation. It explores
communication techniques such as active listening, calm and tactical language, and setting clear expectations and
boundaries. Emphasis is placed on managing personal responses, maintaining a respectful presence, and
recognising when to disengage and prioritise safety.

Learning Outcomes:

By the end of this session, participants will be able to:
» Recognise early signs of escalation and strengthen situational awareness
¢ Use tactical communication to build rapport and de-escalate
¢ Apply social contracts to set clear boundaries and expectations
« |dentify when to disengage and prioritise safety



Presenters: Grace Oh and Mark Lowery — Australian Drug Education & Consultancy (ADEC)

Audience: All

Session Overview:

This session provides a practical snapshot of substances commonly encountered in event settings, with an
overview of current drug trends in Western Australia and across Australia, including emerging drugs of concern.

The session aims to strengthen participants’ understanding of key signs, symptoms, and potential harms
associated with substance use in event environments. Emphasis is placed on real-world recognition and response,
supporting timely and appropriate care.

Participants will also be introduced to practical, evidence-based harm reduction strategies designed to promote
safer events and support effective clinical and operational decision-making in dynamic, high-pressure settings.

Learning Outcomes:

By attending this session, participants will be able to:
¢ Recognise commonly encountered and emerging substances in event settings, including current trends across
WA and nationally, and identify key signs, symptoms, and associated harms of drug use.
¢ Apply practical, evidence-based harm reduction strategies to support safer, effective assessment and care of
patrons in event environments.
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ADAPTATIVE PERFORMANGE:
THINKING CLEARLY WHEN PLANS COLLAPSE

8:30AM - 9:30AM

Facilitators: Peter Clark and Sarah Trozzo — Wellbeing & Support Coordinators

Audience: All
Session Overview:

This engaging and practical presentation explores what happens when Plan A falls apart — the interruption,
missed deadline, difficult conversation, or moment of frustration that catches us off guard.

Delivered with humour and real-world relevance, the session examines how stress narrows thinking, why we default
to habit under pressure, and how to deliberately expand our response options. Rather than theory, the focus is on
everyday workplace scenarios, interactive discussion, and applied tools.

Participants will learn to recognise early stress signals, generate effective alternatives, and apply a simple Plan B
framework they can use immediately when things don't go to plan.

Learning Outcomes:

By attending this session, participants will be able to:
¢ |dentify early signs of cognitive rigidity and stress activation in real time.
¢ Understand how emotional arousal narrows decision-making under pressure.
* Generate at least three alternative responses when a planned outcome fails.
¢ Apply a simple “Plan B” framework during live role-play scenarios.
» Recognise personal friction points that block adaptive behaviour.
¢ Implement one practical boundary-setting strategy immediately in their work environment.



PSYGHOSOCIAL SAFETY: A o-YEAR JOURNEY
TO AMENTALLY SAFE WORKPLAGE

8:30AM - 9:30PM

Presenters: Janice Wong — Manager, Psychology & Wellbeing Services, Ben Mann — Safety Lead
Audience: All
Session Overview:

Over the past five years, St John WA has undertaken a deliberate transformation of its psychosocial safety
framework, shifting from reactive case management to a preventative, systems-based approach aligned with the
Work Health and Safety Act 2020.

This workshop outlines the strategic evolution of that framework, incorporating education, confidential reporting,
and data-informed risk management. Central to this change has been the implementation of the Flourish program
via the FlourishDx platform, supported by psychosocial hazard surveys and targeted interventions in work design
and leadership practice. Complemented by a confidential incident reporting pathway, this integrated framework
embeds early intervention, accountability, and continuous improvement — and has been recognised as a finalist in
the 2026 CAA Awards.

Learning Outcomes:

By attending this session, participants will be able to:
o Understand the legislative context for psychosocial risk management under the WHS Act 2020.
Examine the transition from reactive response to preventative, system-wide psychosocial risk management.
Explore how digital platforms can integrate education, self-reflection, and hazard identification.
Analyse the design and governance of a confidential psychosocial incident reporting pathway.
Identify practical steps to enhance psychological safety within complex, high-risk environments.



CARING FOR PATIENTS LIVING WITH DEMENTIA:
PRACTICAL STRATEGIES FOR PRE-HOSPITAL CARE

10:00AM - 11:00AM

Presenter: Brian Gallop ASM OStJ — Safety, Injury Management & Prevention Manager

Audience: All

Session Overview:

Drawing on more than 25 years with St John WA and over a decade as a full-time carer for his mother, Brian Gallop
shares practical insights into recognising early signs of anxiety and agitation. This presentation offers an
inspirational and practical look at caring for patients living with dementia in the pre-hospital environment, grounded
in lived experience and frontline volunteer practice.

The session explores simple, low-cost sensory strategies, adaptive communication, and person-centred
approaches that improve patient comfort, safety, and cooperation. These techniques also enhance confidence and
safety for volunteers and paramedics, with broader application to other neurodiverse conditions in pre-hospital
care.

Learning Outcomes:

By attending this session, participants will be able to:
* Recognise common behavioural signs of anxiety and distress in patients living with dementia.
¢ |dentify and apply simple sensory tools and music to reduce agitation and improve patient safety and
cooperation as well as team member safety.
o Apply person-centred approaches that improve safety for patients and team members.
¢ Demonstrate how adapting care beyond textbook methods can positively influence patient outcomes.



FAMILY AND DOMESTIC VIOLENGE
10:00AM - 12:30PM

Facilitator: Stopping Family Violence
Audience: Clinical volunteers — Rural & Remote and Urban & Costal
Session Overview:

This session is part of the Family & Domestic Violence (FDV) Education Program which is a critical initiative designed
to build the capacity of first response team members to recognise and respond to the needs of patients who may be
experiencing FDV. This form of abuse involves the intentional use of violence, threats, force or intimidation to exert
power and control over a partner, former partner or family member, causing fear. St John WA has partnered with
Stopping Family Violence to co-design and co-deliver a comprehensive program. This session is an interactive, in-
person session tailored to specific cohorts, encouraging collaboration and practical application of skills.

Please note that completion of an online module is requested prior to attendance. It provides all the background and
context required, takes approximately 1.5-2 hours to complete and can be saved so it can be completed in stages.

Learning Outcomes:

¢ |dentify the various forms and impacts of FDV.

 Develop an understanding of the complexities of intersectionality (AOD, mental health, homelessness, CALD,
ATSI, etc).

o Explore perpetrator patterns of behaviour.

e Developing an understanding of partnering with Victim-Survivors and the use of FDV-informed language.

¢ Explain the St John WA documentation process and the SFDV tick box.

Given the potentially triggering nature of the content, the program is underpinned by a strong emphasis on wellbeing and
support throughout. The Psychology and Wellbeing Services (PAWS) team has been closely involved with the program since
inception. Participants are encouraged to reach out to PAWS in the first instance if they would like support or have any concerns
(08 9373 3827 / paws@stjohnwa.com.au)


mailto:wellbeingandsupport@stjohnwa.com.au

PRE-HOSPITAL TRAUMA MANAGEMENT

Presenters: Clinical Lead Team
Audience: All emergency first responders

Session Overview:

This practical, clinically-focused workshop, delivered by the Clinical Lead Team, provides an up-to-date overview of
best practice in pre-hospital trauma care. Participants will review the MARCHE approach, reinforcing a structured
method for assessing and managing trauma patients in high-pressure environments.

The session will also cover recent updates to the Trauma Clinical Practice Guidelines (CPGs), highlighting key
changes and their impact on frontline clinical decision-making. A strong emphasis will be placed on hands-on
trauma skills, giving attendees the opportunity to practise and refine essential interventions in a supportive
learning environment.

This workshop is ideal for clinicians looking to refresh their trauma knowledge, build confidence in current
guidelines, and enhance practical skills to improve patient outcomes.

Learning Outcomes:

By attending this session, participants will be able to:
¢ Apply the MARCHE approach to systematically assess and manage trauma patients in pre-hospital,
high-pressure environments.
e Interpret and implement recent updates to the Trauma Clinical Practice Guidelines (CPGs) to support effective
frontline clinical decision-making.
o Demonstrate increased proficiency and confidence in essential pre-hospital trauma interventions.
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CPR REFRESHER
1:30AM - 12:30PM

Facilitator: Ben Gilbert — Paramedic (Volunteer Training)
Audience: All (EHS volunteers, Rural & Remote Ambulance, clinical and non-clinical team members)

Session Overview:

This interactive workshop explores the fundamentals of effective Cardiopulmonary Resuscitation (CPR) and the
IMPACT approach to resuscitation. Participants will learn how to recognise cardiac arrest through life status
checks and understand why early, high-quality CPR is critical to survival outcomes.

The session introduces key IMPACT principles and demonstrates the difference between effective and ineffective
compressions using feedback devices. Through a combination of lecture, Q&A, and group discussion, attendees
will build confidence before applying skills in hands-on practice, including a CPR effectiveness challenge.

The workshop concludes with a facilitated discussion to reinforce learning and share key insights.
Learning Outcomes:

By attending this session, participants will be able to:
¢ |dentify a patient who requires CPR.
* Demonstrate high quality IMPACT CPR with an emphasis on high quality compressions.
¢ Explain the purpose and importance of high-quality IMPACT CPR.
« |dentify effective versus ineffective compressions.
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